WORK SESSION
OF MAYOR AND COUNCIL
CITY OF SNELLVILLE, GEORGIA
MONDAY, JUNE 22, 2026

Present: Mayor Barbara Bender, Mayor Pro Tem Norman A. Carter Jr., Council Members
Richelle Brown, Catherine Hardrick, Kerry Hetherington and Shaunt’e Pitt. Also present City
Manager Matthew Pepper, Assistant City Manager Mercy Montgomery, City Attorney John
J. Crowley with Tallant Howell, Chief Greg Perry, Interim Public Works Director Javier
Gonzalez, Parks and Recreation Director Lisa Platt, Planning and Development Director
Jason Thompson, City Planner Josh Ferguson, Zoning Administrator Daniel Smith, Code
Enforcement Officers Johnny Greene and Tori Fobb-Moore, Public Information Officer
Brian Arrington, IT Administrator Erika Fleeman and City Clerk Melisa Arnold.

CALL TO ORDER
Mayor Bender called the meeting to order at 6:34 p.m.

REVIEW REGULAR BUSINESS MEETING AND PUBLIC HEARING AGENDA
ITEMS ‘

The regular agenda was reviewed and discussed. Mayor Bender asked that the discussion about
the Unified Development Ordinance (UDO) amendment be moved to the bottom of the
agenda for more time to review,

REVIEW CORRESPONDENCE
Mayor Bender reminded everyone about a Gwinnett Key Leadership event coming up soon.

CITY ATTORNEY'S REPORT

Attorney Crowley said an executive session is needed.

The UDO amendment was discussed. Planning Director Thompson gave a brief overview of
the changes that affect policy. Consensus was to table the item until the July 13" meeting to
give the Mayor and Council more time to review the proposed changes.

DISCUSSION ITEMS
Update of Ongoing Projects [Bender]
City Manager Pepper showed two new R-cut options from the Georgia Department of
Transportation for the intersection of Crestview and Highway 78. After discussion consensus
was that they would be emailed out to Mayor and Council for future consideration and
discussion.
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City Manager Pepper explained that the old library building on Marigold Road has developed
a significant roof leak and stated he has obtained three quotes for repair/ replacement. All three
were above the City Manager's financial approval limit. Due to the severity of the situation,
the summer camp program using the location, and the fact that the bidding process could take
several months the Mayor and Council were asked about using the emergency purchasing
procedures for this. After discussion the consensus was for City Manager Pepper to follow up
with the low bidder about their qualifications since they appear to be mainly residential
contractors and get one more quote from a commercial roofing company then make a decision.

EXECUTIVE SESSION
Mayor Bender announced that due to time constraints the executive session will be held after
the public hearing and regular meeting.

ADJOURNMENT
Council Member Hetherington made a motion to adjourn, 2nd by Council Member Hardrick;
voted 6 in favor and 0 opposed, motion approved. The meeting adjourned at 7:29 p.m.

arbara Bender, Mayor

Arnold, City Clerk



