WORK SESSION
OF MAYOR AND COUNCIL
CITY OF SNELLVILLE, GEORGIA
MONDAY, JULY 13, 2026

Present: Mayor Barbara Bender, Mayor Pro Tem Norman A. Carter Jr., Council Members Richelle
Brown, Catherine Hardrick, Kerry Hetherington and Shaunt’e Pitt. Also present City Manager
Matthew Pepper, Assistant City Manager Mercy Montgomery, City Attorney John J. Crowley with
Tallant Howell, Chief Greg Perry, Assistant Chief David Matson, Public Works Director Javier
Gonzalez, Code Enforcement Officers Johnny Greene and Tori Fobb-Moore, Public Information
Officer Brian Arrington, IT Administrator Erika Fleeman and City Clerk Melisa Arnold.

CALL TO ORDER
Mayor Bender called the meeting to order at 6:31 p.m.

REVIEW REGULAR BUSINESS MEETING AND PUBLIC HEARING AGENDA
ITEMS

The agenda was reviewed and discussed. During the discussion of the public hearing items
Planning Director Thompson said that the applicant for CIC 26-01 should be submitting a
revised application based on input from the Planning Commission meeting. He explained that
if more time is needed to review the changes the second reading on July 27™ may need to be
tabled. The remaining agenda was reviewed by Mayor, Council and staff.

REVIEW CORRESPONDENCE
None

CITY ATTORNEY'S REPORT
None

DISCUSSION ITEMS :

Update of Ongoing Projects [Bender]

City Manager Pepper reported on the ongoing projects. During the report he asked that the
July 27% work session start earlier to allow for more time to review a sewer proposal for
Gwinnett County. After discussion the consensus was to start the next work session at 6:00
p.m.
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Discussion of the Highway 78 Wall [Hardrick

Council Member Hardrick asked about the possibility of doing something with the wall
along Highway 78 to make it look nicer.

After discussion the consensus was to talk to Georgia Department of Transportation
(GDOT) about what they may approve and, in the meantime, plan a date to paint the wall a
solid color.

Addressing the Youth Homeless Crisis [Brown

Council Member Brown asked for ideas for addressing the issue of homeless youths seen in
the Grove. After discussion the consensus was that since they are juveniles the Police
Department should be involved so they can get them immediate assistance. Council
Members Brown and Hardrick will connect with the recently formed Gwinnett County
Homelessness Task Force for idea sharing as well.

EXECUTIVE SESSION
None

ADJOURNMENT
Council Member Hardrick made a motion to adjourn, 2" by Mayor Pro Tem Carter; voted 6
in favor and 0 opposed, motion approved. The meeting adjourned at 7:25 p.m.
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